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Preface

A committee of cooperative leaders working with youth organizations and programs
asked Agricultural Cooperative Service to develop a 9-month program to provide
guidelines for sponsoring Scout Explorer, 4-H, Future Farmers of America, Future Home
Makers, and other groups included in the 18 to 20 youth organizations with whom
cooperative business leaders work. This publication is the result.

This information may help cooperatives as they work with teachers, advisers,
Extension agents, and others in their youth programs.

Ideas presented in this publication become more effective when applied to local
situations with business and professional leaders involved in developing such programs.

Emphasis is on the role of cooperatives in the American business system, how this
system Is organized and operates, and its opportunities for employment.

Suggested Use for Publication

Information is designed for nine monthly meetings to coincide with the school year.
Leaders have the option to change the suggested schedule.

The first meeting discusses organization of the series. The second and third cover
basic information on business organization. Meetings four through seven are devoted to
visiting various types of business organizations, including another cooperative. Meeting
eight returns to the sponsoring organization. Meeting nine is a recognition program with
parents and leaders.

Meeting outlines contain a suggested introductory statement for leaders, questions
that may help youth to develop their business and career interests, and a suggested
optional quiz.

The information may be used as a special youth program on cooperatives in the
American business system, as a study of local business organizations and operations, or
to further career interests in purchasing, distribution, finance, law, accounting, or others
as they pertain to local business operations including cooperatives. Program suggestions
offer a wide range of opportunities for youth to select areas of greatest interest within
each major monthly topic.

Some sponsors will want to select outstanding youth for recognition and awards. The
optional quiz series offers this opportunity. Quiz instructions and suggestions are found
in Appendixes V and VI. Answer sheets are in Appendixes Vil and VIII.

Leaders using the optional quizzes may want to administer the appropriate quiz at the
end of meetings two through seven. The final quiz, suggested for the eighth meeting, isa
review of the entire program.

A good leader involves other people in getting things done. But some planning,
organizing, motivating, and coordinating is necessary. Broad participation can best be
achieved by asking others to help with the program as it relates to their career fields. For
example, educators, professional people, cooperative managers and key employees, and
other business executives may help as their careers relate to the program. These leaders
will have opportunity to observe promising youth and encourage them to seek
employment in their business or community.

References are keyed to questions for discussion at the various monthly meetings.
For example: A key of A-6 refers to Cooperatives in Agribusiness, page 6. The key of B-2
refers to Cooperatives —Distinctive Business Corporations, page 2.

References A through D are available from Agricultural Cooperative Service,

U.S. Department of Agriculture, Washington, D.C. 20250.

References E and F are available from American Institute of Cooperation,
1800 Massachusetts Avenue, N.W., Washington, D.C. 20036.

Sample order forms are in Appendix | andIl.

Optional references appear in Appendix X.

Leaders should become familiar with the details of the materials and references for
the program. The program can be adapted to fit your cooperative and community or
teaching programs for other groups.
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FIRST MEETING

Suggested Introductory
Remarks for Leader:

Opportunities in Cooperatives
A Leader’s Program for Youth

C.H. Kirkman, Jr.
Senior Cooperative Education Specialist

INTRODUCTORY SESSION

(At sponsoring organization in September.)

Cooperative leaders working with youth should plan the kickoff meeting well in advance. In
addition to young people, invite local business leaders, professional people, and cooperative
personnel helping with the program.

Explain the program to those present and introduce adult assistants. The following suggested
introductory remarks may help you.

Opportunities in Cooperatives is designed to help you look right in your own backyard at existing
community business organizations and learn career opportunities in business. You also may gain
practical information about these business organizations.

We have invited business, education, and professional people to provide practical experience and
give guidance to our program in their respective fields. (Introduce those present.) You can gain
firsthand information by talking with the person or persons engaged in a career that interests you.

Ask them how you can enter a similar field—its requirements, advantages, and disadvantages.
They can speak from personal experience and observation and tell you about current
opportunities.

We plan one meeting each month during the school year. You may explore your individual area
of interest in greater depth between meetings with your adult advisers.

The October and November meetings will be held here at the sponsoring organization. During
these meetings we shall help you learn about basic information concerning the American
business system, how people create and use organizations, business in the United States,
essentials of a successful business, relationships of Government to private business, and ways of
organizing to conduct business in the United States.

This will help you understand why and how business is organized and may help you determine
your own career interest.

During the next 4 months, we shall visit businesses in our community to study their
organization and learn about career opportunities in their particular fields. In December we
visit an individually owned business. For January, we plan a
visit to a partnership. The next month, February, we will visit
, an investor-owned business corporation. In March, a visit is
planned to a member-user-owned cooperative business corporation

Then in April we invite you back here to learn more about our organization and the varied
careers it offers.



SECOND MEETING

Suggested Introductory
Remarks for Leader:

The final month, May, we shall have a dinner meeting and invite your parents.
Are there any questions about our program outline?

A youth cooperative is one way to offer an opportunity to learn more about how a cooperative
business operates and to provide the framework for a business project the group may desire to
undertake. Suggested articles of incorporation, bylaws, and membership certificate are in
Appendixes IIl and IV,

If the group indicates interest in the program, sample order forms are given in Appendixes I
and II for ordering cooperative materials and references for youth and those assisting with the
program. Allow a minimum of 2 weeks for delivery.

Optional—Some cooperatives or other sponsoring organizations send one or more youths to the
National Institute on Cooperative Education, sponsored by the American Institute of
Cooperation, held each August on the campus of a State university.

The Check exercises {(Appendix V) and the final Cash-In exercise (Appendix VI) suggested or
other methods may be used to determine outstanding youth participants.

THE BUSINESS WORLD

(At sponsoring organization in October.)

Stand back and take a look at yourself and your community. Where can you seek a career that
provides the kind of job and livelihood you want?

Career opportunities abound in broad fields of business and professions that may never have
occurred to you. Opportunities are constantly growing in processing, marketing, sales,
distribution, research, advertising, accounting, housing, insurance, electric service, credit
service, public relations, law, computer programing, and many more.

Through exploring these opportunities you can learn what they are, where they are, how to train
for them, and if they would fully use your skills and aptitudes. Many of these are in our
community.

We shall discuss businesses selling goods and services and the laws under which they operate.
The American business system is based on the belief that citizens have the right to work at
careers of their own choice and the right to own property.

Most businesses can be grouped into one of three types: Individual ownership, partnership, and
corporation. The corporate business type is divided into two kinds—investor-owned corporation
and member-user-owned cooperative corporation. These items are often shortened to
corporation and cooperative. You will learn more about types of business organization as you
further explore your business or career interest.

During this meeting, we shall discuss the American business system, how people create and use
organizations, and business in the United States. Here are some suggested questions for
discussion that may help you.

(Hand out questions.)

The letters and numbers at the end refer to the reference and page number. For example, A-5
refers to Cooperatives in Agribusiness—reference A, page S.



Discussion Questions
The Business World

American Business System
(Plan for local attorney to help.)

1. What is the American business system? (A-5) (E) (F)

2. How do the various freedoms guaranteed every American citizen contribute to your
opportunity to achieve your goals in the American business system?

3. How do business establishments serve your family? (B-3-17) (E-6-7) (F-8-9)

4. How do consumers benefit from our business system? (E-6-7) (F-8-9)

5. What are some of the advantages and disadvantages of the American business system? (B-6-
15) (E-12-13)

6. Why is it necessary to have a stable Government for our business system to operate
effectively? (E-14-15)

7. Do business systems like ours exist in all countries? Why or why not?

How People Create and Use Organizations

1. What does the term organization mean to you? (E-2-7)

2. Why do people organize? Is a football team organized? Is your group organized? How can you
tell? (E-2-3)

3. How would you judge if a football team or a club is well organized? (E-2-3)

4. How many organizations in your community, or county, can you name in the following
categories? (List on a chalkboard.)

Religious Business

Social Political

Civic Government

Farm Any other broad category

5. Why do organizations have directors? Officers? A manager? Employees? (A-17-18) (D-29-
33) (E-22) (F-15)

6. What purposes are served by articles of incorporation or charter and bylaws in an organization?
(A-13-14) (B-16) (E-22) (F-14)



7. Does each individual who is a member of an organization usually give up some individual
freedom to be a part of an organized group? Is this good or bad? (A-14) (D-28-29) (E-3)

8. Are organizations subject to some degree of control or influence by Government? (A-13) (D-
19-21) (E-14-17)

9. What are the legal processes in organizing a business for the career you wish to follow?

10. What organization in your community offers you an opportunity to use your enthusiasm,
hope, and imagination in your chosen career?

Business in the United States

(Plan for a local banker and one or two other local business leaders to help in directing
discussion.)

1. Why is it necessary to organize before starting business? (E-7)

2. Name some goods and services consumers secure from business firms— (E-12-13) from
Government services. (E-14-15).

3. What is the meaning of ‘‘competition’’? (E-12)

4. How does competition among business firms affect the price and quality of goods and services
offered to consumers? (E-12)

5. Why do businesses specialize in certain jobs such as: Manufacturing, computers, operating
truck lines, providing accounting service. Some conglomerate businesses perform many jobs.
Why?

6. Why is Government concerned about how business operates? (E-14-15)

7. In what business area is your career interest: Basic production, processing manufacturing,
distribution, or services? (E-12-13)

8. What ability or talents do you have that may be a key to your success in your chosen field?

9. What phases of a career in the field you are considering would make you a happy and well-
adjusted person? Why?



Checklist of Terms

Key 1-0 2-g 3-k 4-f 5-i 6-b 7-a 8-d 9-m 10-c 11-p 12-e 13-1

The following exercise is to determine your understanding of some terms commonly used in
business. Many are used in any business organization: Net margin, liability, asset, manager,
operating costs, and capital. Stockholders and directors are terms used in investor-owned and
cooperative corporations. Patronage refund, revolving fund, patron, and retain are terms
commonly used in cooperative corporations. (Leaders may want to add others that apply to local
conditions.)

Only one answer in the right column is MOST NEARLY CORRECT for the term, or terms,
shown in the left column. Show this by placing the appropriate letter in the space to the left of the
number in the left column. (Key below.) (Try your ideas here--as a group)

1.

Net margin
(D-4) (D-39-40) (F-21)

. Patronage refund

(A-12) (C-7) (D-4) (D-39) (F-21)

. Revolving fund

(A-24-25) (D-39-40)

. Patron

(A-14-18) (B-16-17)

. Liability

(B-7) (E-23) (F-21)

. Stockholders

(A-8) (E-23) (F-21)

. Asset

(D-37) (F-21)

Manager
(A-19) (D-31-33) (E-23)

. Retains

(D-40)

10. Director

(A-18-19) (B-12) (C-15) (D-29-31)

11.Interest

(D-5)

12. Operating cost

(D-4-5)

13. Capital

(A-21-26) (D-37-40)

. What is owned, either money or property

. People investing in stock of a corporation

. Elected member of a policymaking body

. Person who is directly in charge of day-to-day

operations in a business

. Day-to-day costs of doing business

. A user of services of a business

. Net margin returned to patrons in proportion

to their use of business services

. Anyone who sells to consumers

i. What is owed

j. Buying, selling, advertising, and the like

. Patronage allocations reinvested as capital

and designated for return to patrons in later years

. Money or property used in the business

. Funds withheld from sales proceeds,

before making distribution to patrons

. Difference between cost and selling price
. Remaining after the paying of all expense

. Payment for use of capital



THIRD MEETING

Suggested Introductory
Remarks for Leader:

Discussion Questions —
How Businesses Operate

HOW BUSINESSES OPERATE

(At sponsoring organization in November.)

The selection of your life work is a difficult and highly personal decision.

Most of us have difficulty in thinking objectively about ourselves. However, this is exactly what
each of you must do to make the best choice for your future work. Choose a career within your
own abilities and one in which you will be happy.

While you are exploring business organizations, take a look at yourself. Consider your physical,
mental, and personal characteristics. Compare these with a career you are considering. Then see
if the career you are considering offers opportunities to use the fullest range of your abilities and
interests.

At this time in your life you are looking for guidance to determine what course you will follow.
We hope to acquaint you with the many resources available through your schéol counselors and
business organizations.

We hope that by exploring our topics for this meeting you may gain useful knowledge toward
choosing your career.

Let’s investigate the essentials of a successful business, the relationship of Government to
business, and ways of organizing to conduct business.

Essentlals of a Successful Business
(Plan for one or two business people to help.)
1. How are the following items important to success in business? Capital (A-22 and 39) (D-37)

(E-10) (F-6) —Credit (A-23 and 46) (D-41) —Facilities (A-23) (D-39) —Equipment (A-22) —
Labor (E-9) (F-6) —Management (E-11) (F-7)

2. Name the steps to get a quart of milk from the farm to consumer. (E-13)
3. Is a quart of milk worth as much on the farm as it is in the local grocery? Explain.
4, How are production and marketing related? (E-13)

-

5. Why are financial records (bookkeeping) important for business success? Are these also
important in a farm business?

6. Why are effective leaders important to the success of a business? (A-5, 15, 17) (D-29-31) (E-
1)

7. Should Government guarantee a profit to business? Explain. (E-14-15)

8. How can you use the fullest range of your abilities and interests in pursuing your goals in a
business?



